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Resource Teachers of Learning & Behaviour


Cluster 8 Ngā Manu Ᾱwhina Manager’s Report (Term 2, 2024)

It is my pleasure to present the Ngā Manu Ᾱwhina report covering:

· RTLB Team and Staffing
· Strategic Engagement with the National Education Learning Priorities 
· Annual Plan Key Tasks and Actions:  Selected Current Engagement and Initiatives
· Cluster 8 Requests for Support and Outcomes
· Learning Support Fund
· Other Matters

RTLB Team and Staffing
	Royal Oak Primary Office Base
	Ōrākei Primary Office Base
	Tāmaki College Office Base

	
	
	

	Mark Armstrong
	Michelle Grey Lamont 
	Georgia Jensen-Procter (leave)

	Jill Watson
	Michele Hucker
	Chris Bush

	Owen Robyns
	        Jennie Burt 
	Lilly Reynecke 

	Leslie Dresser-Tu’ugasala 
	Cecilia Tian 
	Jo Turner .6

	Tracey Richardson/Ruth Milburn 
	Irene Jack
	Dianne Ley .8

	Maree Stenberg .8 
	Christine Holland .6
	Michael White

	Wendy Florence .8
	Maryanne Manuyag
	Robert Rasmussen

	        Sarah Mariu
	
	David Blazey

	Emily Marurai
	
	Kylah Drake 

	Sarah Pearse
	
	

	Emma Fainu
	       
	

	Julie Nugent
	
	

	Leadership 
	Admin
	Specialist RTLB   

	              Barbara Hannant 
	Melanie Stuart
	Lilly Reynecke (Counsellor)

	              Titania McKenzie
	
	

	              Jake Taplin
	
	

	              Anne Roborgh .6
	
	

	Roseanne Gibson  Manager
	
	



The RTLB team, leadership and staffing over Term 2, 2024:- Lead School Principal Megan Clotworthy, 1 Manager, 4 Practice Leaders, 29 RTLB including 1 RTLB Specialist and 1 RTLB on leave. The RTLB are grouped into 3 office bases, Ōrākei, Tāmaki and Royal Oak Hubs. The RTLB in each office base are responsible for providing service to designated schools and Kāhui Ako, however depending on workload, RTLB with specific required expertise are able to work across the cluster. Project and case work are ‘needs driven’ and based on requests for support (R4S) received, presented and discussed at review and intake meetings. 
Staffing Changes for Term 3, 2024 
· Emma Fainu 1 FTE permanent.
· Julie Nugent .4 RTLB Specialist in Structured Literacy.
· Cecilia Tian is on parental leave from 5 August.

Jill Ford (Te Mahau MoE National Office) has indicated that Cluster 8 may have a reduction in RTLB staffing for 2025. As the 2025 FTE calculations use the July 2024 rolls any FTE change cannot be confirmed until later in the year. The purpose of the notification is to meet the Primary Teachers’ Collective Agreement 2023 – 2025 notice requirement (Appendix 5) and to support our leadership team to plan to manage reducing staffing if this is confirmed later in the year. We will have until the end of 2025 to balance our staffing use if a reduction is advised. We will be contacted again in October or earlier to confirm if a reduction is needed.

Selected Strategic Engagement with the Priorities 
[bookmark: _Hlk162012740] Annual Plan Key Tasks and Actions:  Selected Initiatives 

The Cluster 8 strategic goals align with the Statement of National Education and Learning (the NELP) and the Learning Support Delivery Model and National Priorities.  
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Te Waka Waiora Wayfinding Haerenga/Journey

The team has continued the collective Te Waka Waiora Wayfinding Haerenga/Journey seeking to operationalise the moemoea of our tupuna to ensure our mokopuna thrive, with one of the tasks towards this being the 3-day Brene Brown ‘Dare to Lead’ Workshop on 29 to 31 May 2024, held at Sorrento in the Park. The event was facilitated by New Zealand’s only Certified Dare to Lead™ Facilitator Kaila Colbin. Over 100 cluster school leaders attended including our Learning Support Ministry colleagues. The "Dare to Lead" workshop provided practical insights and actionable strategies to create a school culture that encourages authenticity, fosters trust, and promotes the growth and well-being of individuals and teams. It combined Brene Brown's research findings with real-world examples, making it a valuable resource for leaders seeking to cultivate brave and effective leadership within organisations. Participants learnt to identify and overcome barriers to courageous leadership and create environments where creativity and innovation thrive. The workshop aimed to empower leaders to embrace discomfort, foster inclusivity, and lead with authenticity and courage. 
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Māori and Pasifika
As the stars rise in the sky with Matariki, the kaupapa of the Waka Waiora Wayfinding Haerenga/ Journey aligned with Matariki, with the team exploring and celebrating Matariki: the past, present, and planning for the future. 
The Māori Roopu led by Michael White meets regularly to explore support and build capability in best practice for Māori, Māori RTLB, the RTLB team, the cluster schools and kura, and tamariki. Dr Jessica Gerbic has been contracted to provide culturally appropriate supervision and workshops for Cluster 8 Māori RTLB practitioners as they seek to grow their understandings and best practice. Dr Jessica Gerbic is the founder of Pūkenga Psychology and is a Registered Clinical Psychologist who is committed to supporting people to whakapiki (enhance) their hauora. Her aim is to make aspects of Te Ao Māori easily accessible for those who need it. 
The team Papa Reo group has undertaken their first assessment in Te Wānanga o Aotearoa Papa Reo course with kaitiaki Pat Heta. RTLB Michael White is also supporting individuals and the group in this journey and offering wananga to the wider team and the opportunity to explore Te Ao Māori and practice their reo . 
The Cluster 8 Pasifika Community of Practice (CoP): Tufuga o le Nu'u, attended and supported the National Tautai Fono on June 21. Guest Speaker Maanaima Ulu Director of Turanganui Activity Centre spoke about his experiences working in alternative Education and how he supports the building of identity for his students in a community that has a high population of Māori learners. After 50 years in education guest speaker Mona Ferris had a lot of knowledge and gems to share about teaching, supporting teachers and how "we" can be effective for Pacific learners. 
Professional Growth Cycle
The RTLB cycle of professional growth documentation has been simplified and processes aligned and revised, taking a holistic approach where using and meeting the Standards | Ngā Paerewa is embedded in our everyday mahi, with the Professional Growth Cycle forming the basis for teacher certification endorsement. The scope and relationship between the professional growth partnership, supervision, case management and endorsements in relation to this change has been clarified with the team. The Māori Roopu and Tufuga o le Nu'u CoP are exploring if there may be another way that Māori and Pasifika RTLB could do their Professional Growth Cycle and this mahi has been handed to our Māori roopu and Tufuga o le Nuu leaders to work with their respective groups.
 Cluster 8 Learning and Networking Events and Workshops
Over Term 2, workshops and communities of practice offered have included:-

· Collaboration and Support Hub Drop-Ins
· Incredible Years 
· Transition
· CAPABLE: Structured Literacy
· Seasons for Growth 
· Creative Technology-: AI, Robots and Neurodiverse Structured Support Project
· Neurodiversity Event Planning with the event now rescheduled to 2025
· Teacher Wellbeing Workshop Planning for 1 August 
· Bounce Back
· Reciprocal Teaching 
· Agility with Sound
· Oral Language
· CPI Verbal De-escalation
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Cluster Manager (CM) Roseanne Gibson continues to represent CMs nationally on the RTLB Lead Principals Executive. Practice Leader (PL) Anne Roborgh continues to lead RTLB partnership with our school community, Kāhui Ako and MoE LS. Practice Leader (PL) Barbara Hannant has completed the Post Graduate Diploma in Supervision and brings this very necessary additional expertise and skills to support the RTLB team and individual’s mahi.
2024 Request for Support (R4S),Casework and Outcomes to 25.6.2024
The database (schoolgate) online case management and referral process has been revised to more accurately reflect He Pikorua and to capture the mahi undertaken in the He Pikorua process, bilingual assessments (BAS) and early intervention transitions.
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There has been a total of 347 R4S to 25.6.2024:- 231 individual Students, 77 Projects, 12 Gps of Students, 4 Individual Schools, Gps of Schools 1, Bilingual Assessments (BAS) 6, In Care Transitions 2 and Early Intervention Transitions 14.
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Average Student Outcomes 1.1.2024-25.06.2024
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Learning Support Funding 

Learning Support Fund (LSF) “supports interventions developed collaboratively with RTLB, targeting students in Years 0-10. It must be used equitably and can be used innovatively.” Learning Support Funding applications are within the context of current active referrals (individual, group, project etc.) and the He Pikorua practice framework. A range of support and/or resources can be applied for dependent on the case/project needs, analysis, goals and plan (if these services/resources are not available from any other source). Learning Support Funding (LSF) for 2024 is $191,617 (GST excl). Please see the financial report for current LSF expenditure allocated to support students, projects and to employ specialists. 

----------------------------------------------------------------------------------------------------------------------------------------------

Other Matters
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